


ICMA CODE OF ETHICS

The ICMA Code of Ethics was adopted by the ICMA membership in 1924, and most recently
amended by the membership in May 1998.

The purposes of ICMA are to enhance the quality of local government and to support and assist
professional local administrators in the United States and other countries. To further these objectives,
certain principles, as enforced by the Rules of Procedure, shall govern the conduct of every member of
ICMA, who shall:

1. Be dedicated to the concepts of effective and democratic local government by responsible elected
officials and believe that professional general management is essential to the achievement of this
objective.

2. Affirm the dignity and worth of the services rendered by government and maintain a constructive,
creative, and practical attitude toward local government affairs and a deep sense of social responsibility
as a trusted public servant.

3. Be dedicated to the highest ideals of honor and integrity in all public and personal relationships in
order that the member may merit the respect and confidence of the elected officials, of other officials
and employees, and of the public.

4. Recognize that the chief function of local government at all times is to serve the best interests of all
of the people.

5. Submit policy proposals to elected officials; provide them with facts and advice on matters of policy
as a basis for making decisions and setting community goals; and uphold and implement local
government policies adopted by elected officials.

6. Recognize that elected representatives of the people are entitled to the credit for the establishment of
local government policies; responsibility for policy execution rests with the members.

7. Refrain from all political activities which undermine public confidence in professional administrators.
Refrain from participation in the election of the members of the employing legislative body.

8. Make it a duty continually to improve the member's professional ability and to develop the
competence of associates in the use of management techniques.

9. Keep the community informed on local government affairs; encourage communication between the
citizens and all local government officers; emphasize friendly and courteous service to the public; and
seek to improve the quality and image of public service.

10. Resist any encroachment on professional responsibilities, believing the member should be free to
carry out official policies without interference, and handle each problem without discrimination on the
basis of principle and justice.

11. Handle all matters of personnel on the basis of merit so that fairness and impartiality govern a
member's decisions, pertaining to appointments, pay adjustments, promotions, and discipline.

12. Seek no favor; believe that personal aggrandizement or profit secured by confidential information or
by misuse of public time is dishonest.
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March 30, 2007

Mayor Katz and Members of City Council,

Herewith, as required by our City Charter, I present to you my recommended
municipal budget for fiscal year 2007/2008. Consistent with past years, it represents my
best effort to achieve a balance between continued provision of important local
government services and restraint on the taxes that must be levied to pay for them. It
recommends a property tax rate that is within the limits set by the state legislature in LD
#1 two years ago. Unlike other years, this budget does not contain final numbers for the
School Department because they have not, as of this writing, been notified by the State
Department of Education as to what the amount of state subsidy for education will be for
the coming year. Since that number equates to almost half of the entire school budget and
since education funding is entirely in flux at the Legislature right now, the School
Board’s dilemma is entirely understandable. Hopefully, the Legislature will act in the
coming weeks and the Education Department will provide municipalities with final
numbers soon thereafter.

With last year’s revaluation, the property tax rate for FY 2007 dropped from $26
per thousand of valuation to $16.50. This recommended General Fund budget for FY
2008 would increase that rate by 32 cents to $16.82 (1.9%) to cover municipal
expenditures that go down $114,846 and our county tax levy, which increases $89,288 –
or 6.7% – to $1,428,918. The rate increase would need to be 4.8% on the municipal side
but for growth in valuation this past year of $18,506,700 offsets that need. The final total
property tax rate will, of course, not be able to be set by you until the School Department
budget is decided upon by the Board and then you.

In 2007, the General Fund budget, as amended by Council during the course of
the year with several significant appropriations totaling $853,345 from Unappropriated
Fund Balance (Pearl Street reconstruction $400,000; Flatiron Building and reuse
$364,335; softball field lights $60,000), was $22,169,154. For FY 2008, I am
recommending a total appropriation of $22,143,536 – a reduction of $25,618 or .12%.
This is due in large measure to the fact that we are approaching the minimum desirable
level of Fund Balance.

Between 2007 and 2008, we will have spent over $450,000 from Fund Balance on
the old Cony High School property. Some of that includes $57, 750 to plan for the reuse
of the Flatiron Building – an important investment – and $174,685 to install a heating
plant and electrical service in the Flatiron Building (which would’ve been paid from
proceeds of the property’s sale were that not tied up in litigation). Maintenance of the
buildings for the two years in question is another $228,374. (This does not include legal
fees incurred to date which are charged against the Corporation Counsel account and
amount to many thousands of dollars.) The 2008 budget appropriates $96,473 for
maintenance and, hopefully, this will be the last year that is necessary.
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City government is all about delivery of important services by dedicated
employees. Approximately 53% of all of our expenditures are for salaries and wages,
fringe benefits, and related items. Over the past several years, Council has been very
conservative in holding the line on the cost of personnel services. In the three fiscal years
2005 – 2007, the authorized wage adjustment totaled 5.5% (or 1.83% per year). This year
I am in hopes of being able to do better in this category and we will discuss the specifics
of that during the establishment of bargaining guidelines in April (and, of course, prior to
the finalization of this budget process).

As mentioned above, Undesignated Fund Balance has been drawn down from
$6,062,764 on 6/30/06 to a projected balance of $4,029,384 at 6/30/07. That will include
balances lapsing back from current year’s appropriations and an appropriation in this
recommended budget of $857,254. That appropriation includes $299,781 to keep the tax
rate down (the same amount as in the ’07 budget), $461,000 for cash-capital projects in
the CIP, and the $96,473 referenced above for maintenance of the old Cony property.

GENERAL FUND REVENUES

Overall, non-property tax revenues for the coming year are projected to increase
by $215,549.

After property taxes, the largest revenue source for the City is the State of Maine.
Under Maine law, municipalities receive, by formula, approximately 5.1% of the state’s
sales and income tax revenues. For 2008, Assistant City Manager Ralph St. Pierre
projects we will receive $2,508,842 in Revenue Sharing – a 4% increase over this year.
Also, because of a change in the formula two years ago, service center communities like
Augusta receive an extra amount each year. In our case, that is about $100,000 of our
total. In the other larger state aid categories, Ralph projects we will receive a slight
reduction in the amount of highway aid (URIP - $319,804) and a $20,567 reduction in the
Homestead Exemption (to a new level of $445,133 and indirectly a result of our property
revaluation last year).

Excise tax on automobiles is another major revenue source for cities (in our case
30% of our non-property tax revenues) and we expect that it will be relatively flat next
year at $2,781,853. Many communities are seeing a drop in excise tax receipts. We have
not and I hope that stays the case.

Through the creation of Tax Increment Financing Districts throughout the City,
the General Fund books some revenues that then get spent on qualified economic
development projects. This year we have Downtown TIF revenues of $82,500, which I
propose be spent to provide ongoing administrative support money to the Capital
Riverfront Improvement District ($30,000); debt service for Winthrop Street
reconstruction ($36,075); added parking garage debt service ($1,407); and a reserve for
future downtown related programs ($15,018).

Other revenue items of note include an increase in rents attributable to the
expiration of a significant discount for the Boys and Girls Club at the Buker Community
Center ($23,000); $10,000 decrease in tax interest and offsetting $10,000 increases in
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both investment income and cemetery trust funds; about $7,000 decrease in various small
Police Department revenue lines; and a $7,500 increase in Public Works sale of gravel.

The General Fund benefits from charging an administrative overhead fee to the
various enterprise funds the City operates. Last year, Council adopted a standard formula
of 2.0% of total budget for each fund as the appropriate overhead charge. For 2008, they
are as follows:

Fund FY 07 FY 08 Variance

Hatch Hill Landfill $51,664 $49,562 ($2,102)
Ambulance $22,121 $22,121 -0-
Civic Center $57,176 $58,959 $1,783
Central Garage $31,644 $26,353 ($5,291)

Total $162,605 $156,995 ($5,610)

GENERAL FUND EXPENDITURES

Proposed general government expenditures for 2007/2008 are $22,143,536. Of
that, $11,699,615 are wage and benefits or 53%. This amount is up 5% over 2007. The
increase includes the cost of a new firefighter position that is necessary because of last
year’s union contract obligation. Under that contract, the standard workweek at the
department goes – over a three-year period – from 48 hours to 42 hours. The new
position fills the gap created by that reduction in hours. Also, health insurance premiums
are projected to increase 10% in the coming year. When you consider that City-wide our
health insurance costs exceed $2 million, that increase becomes very significant (about
$120,000 in the General Fund). Routine step increases for those employees who qualify
and wage adjustment I will recommend for most of the rest.

Categorically, the other notable changes in the General Fund for next year include
a $30,000 annual operating contribution for the Capital Riverfront Improvement District,
which will be paid for from Downtown TIF funds and a $34,800 payment to the state for
E-911 answering services as mandated by the Legislature and recently implemented by
the Public Utilities Commission, which goes into effect October 1st of this year. Debt
Service goes down in 2008 by $37,000.

A major adjustment for next year is a reduction in the amount of cash (non-
bonded) appropriated in the Capital Improvement Program of $795,435. For the first time
in my ten Augusta municipal budget processes, I am recommending a voter-approved
bond be authorized for $410,000 to offset some of that cash capital reduction. This is
necessary to stay somewhat abreast of our most pressing capital needs and because of the
diminished level of the Unappropriated Fund Balance.

By department, the Legislative and Executive Department is up $17,164 or
2.85%. Beyond ordinary salary and wage increases, items of note include $12,500 for the
second annual installment for an actuarial study that will calculate how much money the
City must annually book for accrued liability for retiree health insurance costs. This is a
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new accounting mandate that takes effect in 2008. I estimate that the professional fee
will be $25,000 and the study will be done every other year. There is also $7,318 for
telecom connection upgrades to remote buildings like the Hartford Fire Station and the
Civic Center. Last year, we included $15,000 in this function for a fuel oil reserve. We do
not need that this year so that line is zeroed out. The Central Services line is also down
$3,700 because our postage machine lease payment is concluded. I am recommending
that the Corporation Counsel budget be increased $20,580 to reflect what the actual
expenditures have trended in the past few years.

The Finance and Administration Department is up 2.44% next year to $1,550,667.
Ordinary wage increases account for most of that. There is an increase in the Information
Services Bureau of $28,420 that would provide for a new central file server for electronic
data storage as well as continuing routine replacement of some of the 137 personal
computers they service. In the Assessor’s Bureau, the salaries line is helped by a savings
of $15,683 with the downgrading of a position from Assistant Assessor to Clerk, done
when a vacancy was created through a retirement this year. Physical consolidation of the
Clerk and Treasurer’s offices, budgeted this year, begins this month and a full year’s
savings in 2008 will result.

The former City Services Department has wide-ranging responsibilities and
custody of most City facilities. I recommend an increase in funding of $76,151 or 4.95%
next year, bringing the department’s total budget to $1,614,056. Aside from the costs
associated with payroll and benefits, notable items impacting this department include an
appropriation of $30,000 to support the Capital Riverfront Improvement District within
the Economic Development Bureau (using TIF monies). CRID continues to play a vital
role for the City and Council recognized that during its recent goal-setting session. (In the
CIP, I am also recommending a $60,000 appropriation for half the cost of a pavilion at
Mill Park – also consistent with one of Council’s goals. Senator Libby Mitchell has
sponsored a bill in this session of the Legislature that would provide $100,000 to CRID to
match our efforts and I am optimistic that will come through.) City Services include the
Code Enforcement Bureau wherein I am continuing to budget funds associated with
regulation of gravel pits. The Planning Bureau salaries and wages account is up $21,000
due to a Council-approved reorganization of the Planner position to Deputy Director of
the newly-named Development Services Department. During the current year, Council
also authorized a Planning Aide position in this bureau and that funding is incorporated in
this 2008 budget. The Facilities Maintenance Bureau (formerly the City Building
account) provides for the Director of Facilities Maintenance, the custodial staff at City
Hall, the Police Department and at Lithgow Library, and building maintenance at those
locations, as well as the fire stations (where they do their own custodial work). This
account also provides funding for traffic and street light maintenance. That is up $7,300 -
$2,500 of which is an increase in contracted routine maintenance costs and $4,800 of
which is new leases for fiber-optic lines at locations where signals have been upgraded
(and real-time performance data is now transmitted to a central server at City Hall in the
bureau director’s office). We have continued budgeting for Buker Community Center as
a separate division within Facilities Maintenance. The budget cost for FY2008 totals
$112,584. The 2008 request for Buker is up $20,356 (22%) because of the need to
increase custodial services there as the building’s use has increased as well as some
increase in building maintenance and electricity. Buker rental revenue is up a
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corresponding amount. Also budgeted separately this year is the ongoing maintenance
costs of the Flatiron Building. In 2007, that cost was $131,900 and included some one-
time expenses like extensive clean-up. This year, I am recommending $96,473, a
reduction of $35,427. Of this new amount, $60,000 is heat and utilities. As stated earlier,
this expenditure is offset by an appropriation from surplus in the hope that by the end of
FY 2008 an adaptive reuse will have been achieved for the property and the property tax
will not have to support it any longer.

The Community Services Department also takes in a diverse array of services and
facilities. Overall, the departmental budget is up $55,491 or 2.61%. At the Lithgow
Library, the Building Committee continues its work planning a major renovation and
expansion. I anticipate that a bond question will be proposed for the November election.
The committee has not reached the point of a specific recommendation but is expected to
do so soon. The operating budget for the library for 2008 increases by $18,255 or 2.61%
and other than a slight increase in part-time hours and an extra $1,000 for audio-visual
supplies is the same programmatically as 2007. In the Recreation Bureau, there is a
downward adjustment this year in expenses of $10,000 because the program activity paid
for by an annual snowmobile grant is being accounted for in a special revenue fund
(General Fund revenues are down correspondingly). Part-time wages are up $5,486 to
provide additional weekend coverage. Due to some adjustments in staffing between
Bicentennial Nature Park and the Parks and Cemeteries Bureaus, the BNP budget is up
$8,509 (15%) to $66,819 but the larger P&C budget is only up $8,029 (1%) to $783,917.
If the increase that shifted to BNP had remained in P&C, the increase still would’ve been
only 2%. Most of the P&C budget is wages and benefits. The limited increase is
attributable to the new director’s creative approach to managing his personnel and
equipment and achieving efficiencies. The Old Fort Western and Health and Welfare
budgets are constant except for standard wage and benefit increases.

Reflecting the importance of the delivery of key public safety services for
Augusta, the Public Safety Department budget for 2008 is recommended to increase by
$134,155 or 3.6% to 5,874,281. In the Police Department, no new positions are funded,
although both the Police and Fire Chiefs did request an additional dispatcher position so
that there would be two dispatchers on duty on the late night shift (where, traditionally,
there has been one). The Fire Chief, in particular, feels the need for this position on those
occasions (several times a year, at least) when there is a serious fire or the like and one
dispatcher is stressed to manage that circumstance and the rest of the routine dispatch
workload. I anticipate some in-depth discussion in the coming months regarding the
possibility of Augusta’s participation in the regional dispatch facility and I think that
should first be resolved before we expand our own service. In the same vein, we must
now budget (here in the Police Bureau also) $32,000 for nine months of charges from the
state for receipt and rerouting to Augusta dispatch all E-911 calls. This is a new state
mandate, adopted by the Legislature and implemented by the Public Utilities
Commission, that reduces the number of public safety answering points (PSAP’s) from
56 statewide to 24 and creates a $2.50 per capita charge for the service. Add to these
considerations the need to replace our dispatching hardware and there becomes a
compelling reason to thoroughly study the advisability of joining the regional facility.
(There are, of course, important service quality and labor relation issues involved in this
analysis and decision-making, also, that make it very complicated – all of which you will
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need to grapple with in the months ahead.) Operationally, the Police budget is up 3.7% or
$134,155. Over $111,000 of that is contractual wage and benefit increases. Due to cost
stabilization, the gasoline account is down $12,000.

The overall Fire Department budget is up 3.29% or $66,812 to $2,100,411. This
includes provision for a new firefighter position beginning January 1st, 2008. That
position is necessary to accommodate the change in the standard work week for
firefighters from 48 to 42 being implemented over a three-year period. The schedule
change was part of the last collective bargaining agreement. The Chief projects overtime
to be down $13,000 from this year’s budget and has requested $2,000 in additional
training funds, which are included herein. There is also $4,000 for building repairs to the
Hartford Station. A substantial amount of the Fire Department’s operational cost is
funded through the Ambulance enterprise fund which is discussed below.

Fire Chief Audette doubles as the City’s Emergency Preparedness Director. That
budget is comparatively small ($5,800 this year). For 2008, I am recommending it be
increased by $4,525 to allow for $3,000 in equipment and supplies for our emergency
operations center and $1,600 for disaster preparedness training. In recent years, the City
has been the beneficiary of hundreds of thousands of dollars for public safety
preparedness. We have upgraded communications, purchased generators, acquired police
tactical equipment and upgraded police and fire equipment. We are also much better
trained than five years ago. We will continue to apply for that grant funding but we
should also continue a reasonable level of local funding as well.

For next year, I recommend an increase in the Public Works Department budget
of $38,000, or 1.23%, to $3,163,848. The department, which has a full-time compliment
of thirty-one workers, performs all highway, street and sidewalk maintenance and repair
as well as solid waste collection. They are our primary resource during natural disasters
and severe weather events. This year, for ease of accounting, we have combined nine
functional accounts into four – Administration, Highway, Snow Removal and Solid
Waste. Administration is essentially the Director and part of the office clerk’s position
and is up 1.36%. Highway is about flat at $1,420,526 (+.34%) because based on trend
analysis more work is attributable to Snow Removal which goes up 3.3% or $28,441 to
$891,131. Most of the shift is in motor pool costs. Waste Removal increases only .51%
and that is due to contract wage and benefit costs.

The Utilities budget accounts for the City’s 1,990 street lights, electrical usage for
the City’s buildings and grounds and traffic light system, and water and sewer district
charges. Overall, the account goes up $39,866 (1.95%) to $2,086,039. Electricity for City
buildings is flat (we built in the rate increase in last year’s budget), for traffic and street
lights is up about $33,000, and the remainder is a modest increase in water and sewer
charges (which together will total over $1,540,000).

There is a large increase required for 2008 in the Insurance and Retiree Health
Benefits account. Overall, the account needs to increase by $343,278, or 21.1%, to
$1,970,287. This includes a $92,181 increase in a long-term bond payment (IUUAL),
issued four years ago, that paid off an unfunded pension liability owed to the Maine State
Retirement System. It was a very prudent action that saved the City $2 million over time.
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The repayment schedule was structured to coincide with the City’s amortization schedule
with the Maine State Retirement System. This bond payment will increase about this
amount each year until it is ultimately paid off in FY 2018. Sizable increases are also
necessary in our worker’s compensation insurance payments (up $126,643) and retiree
health insurance premiums (up $110,974). A 9% increase ($16,415) in our property and
casualty insurance premiums is expected also.

Overall Debt Service, the interest and principal we pay on the City’s outstanding
debt, decreases by $124,278 next year to $1,178,003. That helps.

In the Abatement/Reserves account, we fund the cash capital program for the
General Fund. For next year, I recommend it be funded at $461,000, which is $795,435
less than this year. The proposed uses of this cash capital program are addressed below.
Further, as noted above, I am recommending that Council support a bond issue question
to be put to the voters to supplement its Council bond CIP and this cash CIP.

By Maine law, each municipality must forward County Tax collected from the
municipal taxpayers to finance county government. The amount each city or town must
pay is based on its total assessed valuation. The County is on a calendar fiscal year and
we get our assessment in December. The bill for 2007 was $1,339,690. Half that amount
is included in the proposed budget ($669,845), as well as an amount for the first half of
2008 that anticipates the county tax will go up 6.7% for 2008 ($759,073) for a total
2007/2008 appropriation in this budget of $1,428,918. It is worth noting that Augusta
carries over 16% of the entire county assessment to its 38 municipalities.

Capital Improvement Program

The FY 2008 Capital Improvement Program (Exhibit D) totals $6,741,300. The
General Fund C.I.P. accounts for $1,371,000; the Ambulance Fund for $130,000; Central
Garage for $371,000; Hatch Hill Landfill for $4,746,000; and Civic Center for $123,000.

For the General Fund Capital Improvement Program, I am proposing three
funding sources:

1. Cash CIP $461,000 from Undesignated Fund Balance
2. Council Bond $500,000
3. Referendum Bond $410,000

The Cash C.I.P. provides for $152,000 for the Community Services Department
to fund Mill Park Phase II improvements of $60,000; play structure for Bicentennial
Nature Park $15,000; Old Fort Western improvements $15,000; Parks and Cemeteries
improvements of $60,000 for electrical upgrades, tree and landscape improvements,
fencing and road upgrades, replacement of playground structures and Civil War
Monument repairs. City Services Department related improvements total $110,000 and
include pre-engineering work for Blair Road and Chestnut Street $30,000; City pit
reclamation $25,000; and an update to the City’s aerial photographs costing $55,000.
Hartford Station facility renovations account for $11,000 and facilities upgrades for
Buker Community Center and City Center total $25,000. Traffic signal upgrade are
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budgeted at $20,000. Public Works facilities renovations total $43,000. Unit 1
replacement in the Fire Department will cost $35,000 and $15,000 is recommended for a
1st installment toward the Police Department upgrade to evidence room filing system.
Lastly, $20,000 is requested for demolition of tax-acquired property.

The Council Bond of $500,000 is primarily for street reconstruction, paving and a
sanitary line. Phase II of the reconstruction of Winthrop Street from the railroad tracks to
State Street would need $250,000 as well as $120,000 for construction of a new sanitary
line. The latter is because the Utilities District does not have the financial wherewithal to
fund this project. The debt service for the sanitary line and Winthrop Street
reconstruction will be paid for with Downtown T.I.F. revenues. The Council bond also
provides for $100,000 in street paving. The Public Works Highway operating budget
contains $200,000 for a total paving program in FY 2008 of $300,000. City Center
facility repairs total $30,000.

The Referendum Bond of $410,000 is to fund $89,000 of renovations for the
Police Department Union Street facility and $46,000 for renovations to the Buker
Community Center. In addition, $275,000 is allocated for a new sand and salt shed at the
Public Works complex – an emerging safety issue.

Enterprise Funds Capital Improvement programs total $5,370,300. The
Enterprise Funds have sufficient cash flow to fund $4,920,300 of the program. I am
proposing a $450,000, five-year municipal lease to round out the financing of the
Enterprise Funds C.I.P. The following is a description of each Enterprise Fund’s C.I.P.:

Ambulance Fund $130,000 to replace Rescue 5.

Central Garage $371,000 including $348,000 for annual vehicle and equipment
replacement (see Exhibit C), $18,000 for sander racks and $5,000 for facilities improve-
ments.

Hatch Hill Landfill $4,746,000 of which $4,281,000 is for landfill closure, $5,000
for upgrades to recycling roll offs, and $10,000 for gas monitoring. In addition, we need
to replace the solid waste compactor. Compactors are very expensive items. The
replacement vehicle we need is budgeted at $450,000, which I proposed to finance with a
five-year municipal lease purchase agreement.

Civic Center $123,300, $60,000 of which is to pave the North Wing Parking lot,
$40,000 to replace four HVAC roof top units, $15,000 for a used pick-up truck
replacement, and $8,300 for building renovations.

ENTERPRISE FUNDS

Beyond the General Fund, a number of valuable community services are provided
by special enterprise funds, meaning that, for the most part, revenues to support these
activities or institutions are derived from fees or user charges, not property taxes. They
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include the Augusta Civic Center, the Hatch Hill Regional Landfill, the Augusta Airport,
the Ambulance Fund, Childcare, and Central Garage (an internal service fund).

Augusta Civic Center

A dynamic contributor to the healthy business climate in Augusta, the Civic
Center’s budget for the first time will exceed the $3 million mark in FY 2008. Expenses
are driven by the level of activity (and the revenues that yields) annually and the Civic
Center remains a very popular venue in Maine. Director Dana Colwell and his dedicated
staff maintain one of the few such facilities nationally that truly support themselves – in
our case including carrying the debt service incurred five years ago to upgrade the
complex. The requested budget for next year is $3,000,900, up $132,688 or 4.63%. The
primary revenue increases include $25,000 in auditorium rental fees, $33,000 in rentals
of other rooms throughout the building, $16,000 in audio-visual and other equipment
rental, and $15,000 in exhibit booths and park lot fees. Box office ticket sales are
expected to be down slightly ($6,000) and catering and concessions up nicely by $25,000.
For the most part, increases in expenses track increases in revenues. Wage and benefit
costs are up 3.82%. Electricity costs increase about $7,000 and repair and maintenance of
equipment is up $10,920. This enterprise fund has an unappropriated balance of about
$620,000 ($220,000 of which is in receivables). That is a healthy but not excessive
amount. Like other enterprise accounts, this fund contributes an amount equal to two
percent of its budget to the General Fund to cover the cost of administrative overhead.
That amount will be $58,959 in 2008. After depreciation of assets is taken into
consideration, it becomes clear that enhanced revenue sources for the Civic Center need
to be identified if it is going to maintain its high quality and competitive attractiveness.
As venues in Bangor, Lewiston/Auburn, and Portland come on line, new investment in
the Civic Center will be even more important. I continue to urge consideration of naming
rights and related marketing opportunities as part of this process.

Hatch Hill Regional Landfill

Another enterprise that is a valuable asset for Augusta is the landfill we own and
operate for ourselves and seven other surrounding communities. Its recommended
budget for 2007/2008 is $2,533,709. That is down just $1,139 from this year and it is due
to projected reductions in flow of waste. The fund relies on three major revenue sources:
tipping fees for waste delivered there ($1,925,000), a per capita fee charged directly to
each outside municipality contracting with Augusta ($348,375) and recycling fees
($174,400) which are projected to increase by about $32,000. The operation is, by its
nature, capital intensive. Debt service payments and equipment depreciation together
total over $1 million. This year’s 2% contribution to the General Fund for administrative
overhead equals $49,562. Wages and benefits are up 8.28% due in large measure to
health insurance premium increases. Depreciation of equipment is up $31,115 and rental
of equipment up $14,700. Conversely, closure reserve funding is down $61,500 and
construction materials is down $8,000 both due to the intake of less waste. The fund has
an unappropriated fund balance of $780,739. Augusta is very fortunate to possess a
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modern, well-run solid waste disposal such as Hatch Hill – especially one that operates
without a General Fund subsidy.

Ambulance Fund

As discussed earlier, the Ambulance Fund is part of the Fire Department. About
eleven years ago, Council decided to separate emergency medical service activities from
the departmental budget and account for them separately. We budget for eight firefighter
positions, the departmental clerk, and half of the training officer position in this fund.
Since most calls for service qualify for insurance reimbursement from the patient, we will
realize $1,290,680 from third party payers next year and total fund revenues of
$1,333,385. Salaries and benefits are the lion’s share of this fund’s expense budget. They
increase by $120,406 in 2008. About $100,000 is overtime associated with staffing a
third ambulance twenty-four hours a day instead of just for transfers during the daytime
on weekdays. I authorized this at the Chief’s request for the remainder of this year
anticipating Council review for the 2008 budget. The issue, as we discussed a couple of
months ago, is the troubling number of times we have been unable to properly address
critical care transport needs. These needs arise out of changes in state policy about
designating regional trauma centers and other circumstances. This fund has $89,270 in
Fund Balance. However, the Ambulance Fund’s accounts receivable totaled $246,440 at
June 30, 2006. The City’s General Fund covers the recurring cash flow shortfalls.
Nonetheless, we do book a $22,121 transfer to the General Fund – which equated to 2%
last year but is only 1.67% this year as the fund budget has increased. It is helpful to keep
in mind that many communities do not separate ambulance services from the Fire budget
and that, even if we were not in the business of emergency medical services, we would
still need to maintain our full compliment of 43 firefighters (who cross-train as EMT’s
and paramedics) just to meet firefighting standards.

Augusta State Airport

The City of Augusta has a contractual arrangement with the State of Maine to
manage the Maine State Airport in Augusta. We do so for a fixed fee, which will be
$450,000 in FY 2008. Under new management last year, and with the help of a
reinvigorated advisory board, the airport is doing well. There is excellent cooperation
between the airport staff (who fall under the supervisory scope of the Director of
Development Services) and the Public Works Bureau and Central Garage. A major
airport master planning process, paid for by FAA grant funds, is underway. Especially
with the funding that comes from the federal Essential Air Service program, the Augusta
State Airport serves an important role in our community.

Childcare Fund

The City of Augusta very progressively supports a childcare program for our
residents, funded through user fees and grants (and overhead provided at no cost by the
City to encourage and support the program). For next year, the program is budgeted at
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$334,259, down 1% from this year. This is due to decreased enrollment consistent with
what we are seeing in the school age population. The quality of the program is not
compromised.

Central Garage Internal Service Fund

The last significant non-general fund enterprise is the Central Garage Internal
Services Fund. Created by Council a number of years ago, it provides for the orderly
maintenance and replacement of our large municipal fleet and motorized equipment.
Central Garage employs a Fleet Manager (who reports to the Director of Public Works), a
foreman, four mechanics, a parts technician and part of the cost of the DPW clerk.
Central Garage owns all of the City’s vehicles with the exception of those assigned to the
Police and Fire Departments. The proposed budget for next year is down 8.3 %
($125,752) to $1,388,075. This is due to no longer selling fuel to the School
Department’s bus fleet (they got a very good five-year fixed price from their bus
contractor – First Student – that is saving the taxpayers a significant amount each year).
Aside from ordinary salary and benefit increases equating to 2.27% over this year,
building repairs are up $6,000 and software maintenance fees are up $3,000. Parts are
down $5,000 and the purchase of fuel is down $184,068 (due to a price reduction and the
loss of the bus fleet). As may be found in Exhibit “B” of this budget document, the
Central Garage programs an annual vehicle replacement schedule totaling about
$375,000 per year. That allows us to maintain a fleet with an average age of nine years.
The fund has an unappropriated balance of $334,820. Annual capital replacement
exceeds depreciation expense by about $90,000 per year meaning in three years the fund
will not have the cash availability to support the projected replacement schedule. At
some point we will need to address that but not this year. In 2008, the Fleet Manager and
Public Works Director propose we purchase a replacement dump truck package (we do
one each year as we have twenty-nine plow routes throughout the City) for $105,000; a
replacement rubbish truck for $145,000; two smaller trucks for a combined expenditure
of $54,000 and a riding mower for Parks and Cemeteries for $44,000.

CONCLUSION

It’s never an easy task to put together a City budget, especially one that attempts
to fairly balance taxpayer concerns with the true costs of delivering important services.
This year, the process is made more complicated by the troubling uncertainties of
education funding and the burden that places on the School Superintendent and School
Board. Beyond that, I have a real concern for the welfare and morale of our dedicated
workforce and want to see us be sensitive to their concerns in 2007/2008. I know that
you, as Councilors, share all of these concerns. Together, we will work hard in the
coming weeks to modify and finalize the proposals contained herein. As in the past, City
staff and I stand ready to assist you in any way we can as you tackle this your single most
important annual task.

William R. Bridgeo
City Manager
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APPENDIX A

MUNICIPAL SCHOOL
FY PRINCIPAL INTEREST TOTAL PRINCIPAL INTEREST TOTAL

2007 $948,479 $188,336 $1,136,815 $444,143 $1,275,090 $1,719,233
2008 $846,550 $202,452 $1,049,002 $1,762,000 $1,214,424 $2,976,424
2009 $766,750 $165,735 $932,485 $1,758,000 $1,129,943 $2,887,943
2010 $676,750 $132,158 $808,908 $1,400,000 $1,058,875 $2,458,875
2011 $466,750 $107,246 $573,996 $1,400,000 $1,001,125 $2,401,125
2012 $374,500 $91,451 $465,951 $1,400,000 $943,375 $2,343,375
2013 $325,000 $78,956 $403,956 $1,400,000 $885,625 $2,285,625
2014 $275,000 $68,156 $343,156 $1,400,000 $827,875 $2,227,875
2015 $275,000 $57,938 $332,938 $1,400,000 $770,125 $2,170,125
2016 $175,000 $49,313 $224,313 $1,400,000 $712,375 $2,112,375
2017 $125,000 $43,438 $168,438 $1,400,000 $654,625 $2,054,625
2018 $125,000 $38,438 $163,438 $1,400,000 $596,875 $1,996,875
2019 $125,000 $33,438 $158,438 $1,400,000 $538,250 $1,938,250
2020 $125,000 $28,438 $153,438 $1,400,000 $478,750 $1,878,750
2021 $125,000 $23,438 $148,438 $1,400,000 $418,375 $1,818,375
2022 $125,000 $18,359 $143,359 $1,400,000 $357,125 $1,757,125
2023 $125,000 $13,203 $138,203 $1,400,000 $295,000 $1,695,000
2024 $125,000 $7,969 $132,969 $1,400,000 $232,000 $1,632,000
2025 $125,000 $2,656 $127,656 $1,400,000 $169,000 $1,569,000
2026 $1,400,000 $102,500 $1,502,500
2027 $1,350,000 $33,750 $1,383,750

$6,254,779 $1,351,116 $7,605,895 $29,114,143 $13,695,082 $42,809,225

PENSION OBLIGATION TOTAL GENERAL FUND
PRINCIPAL INTEREST TOTAL PRINCIPAL INTEREST TOTAL

2007 $305,000 $657,500 $962,500 $1,697,622 $2,120,926 $3,818,548
2008 $420,000 $643,000 $1,063,000 $3,028,550 $2,059,876 $5,088,426
2009 $540,000 $621,100 $1,161,100 $3,064,750 $1,916,778 $4,981,528
2010 $665,000 $590,975 $1,255,975 $2,741,750 $1,782,008 $4,523,758
2011 $800,000 $554,350 $1,354,350 $2,666,750 $1,662,721 $4,329,471
2012 $940,000 $509,088 $1,449,088 $2,714,500 $1,543,914 $4,258,414
2013 $1,090,000 $454,531 $1,544,531 $2,815,000 $1,419,112 $4,234,112
2014 $1,250,000 $391,644 $1,641,644 $2,925,000 $1,287,675 $4,212,675
2015 $1,420,000 $320,775 $1,740,775 $3,095,000 $1,148,838 $4,243,838
2016 $1,600,000 $241,500 $1,841,500 $3,175,000 $1,003,188 $4,178,188
2017 $1,795,000 $152,381 $1,947,381 $3,320,000 $850,444 $4,170,444
2018 $2,005,000 $52,631 $2,057,631 $3,530,000 $687,944 $4,217,944
2019 $0 $0 $0 $1,525,000 $571,688 $2,096,688
2020 $0 $0 $0 $1,525,000 $507,188 $2,032,188
2021 $0 $0 $0 $1,525,000 $441,813 $1,966,813
2022 $0 $0 $0 $1,525,000 $375,484 $1,900,484
2023 $0 $0 $0 $1,525,000 $308,203 $1,833,203
2024 $0 $0 $0 $1,525,000 $239,969 $1,764,969
2025 $0 $0 $0 $1,525,000 $171,656 $1,696,656

$12,830,000 $5,189,475 $18,019,475 $45,448,922 $20,099,423 $65,548,345
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APPENDIX A (CONT’D)

HATCH HILL CIVIC CENTER

FY PRINCIPAL INTEREST TOTAL PRINCIPAL INTEREST TOTAL
2007 $485,000 $373,465 $858,465 $226,315 $163,435 $389,750
2008 $485,000 $348,594 $833,594 $226,315 $154,181 $380,496
2009 $485,000 $323,602 $808,602 $226,315 $144,701 $371,016
2010 $485,000 $298,367 $783,367 $226,315 $134,938 $361,253
2011 $485,000 $271,678 $756,678 $226,315 $124,892 $351,207
2012 $485,000 $243,351 $728,351 $226,315 $114,619 $340,934
2013 $485,000 $214,722 $699,722 $226,315 $104,007 $330,322
2014 $485,000 $186,092 $671,092 $226,315 $92,603 $318,918
2015 $485,000 $157,463 $642,463 $226,315 $80,633 $306,948
2016 $485,000 $128,833 $613,833 $226,315 $68,664 $294,979
2017 $485,000 $100,203 $585,203 $226,315 $56,411 $282,726
2018 $485,000 $71,574 $556,574 $226,315 $43,875 $270,190
2019 $485,000 $42,944 $527,944 $226,320 $31,340 $257,660
2020 $485,000 $14,315 $499,315 $226,320 $18,804 $245,124
2021 $0 $0 $0 $226,320 $6,268 $232,588
2022 $0 $0 $0 $0 $0 $0
2023 $0 $0 $0 $0 $0 $0
2024 $0 $0 $0 $0 $0 $0
2025 $0 $0 $0 $0 $0 $0

$6,790,000 $2,775,202 $9,565,202 $3,394,740 $1,339,371 $4,734,111

TOTAL ENTERPRISE FUNDS TOTAL BONDED INDEBTEDNESS
PRINCIPAL INTEREST TOTAL PRINCIPAL INTEREST TOTAL

2007 $711,315 $536,900 $1,248,215 $2,408,937 $2,657,826 $5,066,763
2008 $711,315 $502,775 $1,214,090 $3,739,865 $2,562,651 $6,302,516
2009 $711,315 $468,303 $1,179,618 $3,776,065 $2,385,081 $6,161,146
2010 $711,315 $433,305 $1,144,620 $3,453,065 $2,215,313 $5,668,378
2011 $711,315 $396,569 $1,107,884 $3,378,065 $2,059,290 $5,437,355
2012 $711,315 $357,970 $1,069,285 $3,425,815 $1,901,884 $5,327,699
2013 $711,315 $318,729 $1,030,044 $3,526,315 $1,737,841 $5,264,156
2014 $711,315 $278,695 $990,010 $3,636,315 $1,566,370 $5,202,685
2015 $711,315 $238,096 $949,411 $3,806,315 $1,386,934 $5,193,249
2016 $711,315 $197,497 $908,812 $3,886,315 $1,200,685 $5,087,000
2017 $711,315 $156,614 $867,929 $4,031,315 $1,007,058 $5,038,373
2018 $711,315 $115,449 $826,764 $4,241,315 $803,393 $5,044,708
2019 $711,320 $74,284 $785,604 $2,236,320 $645,971 $2,882,291
2020 $711,320 $33,119 $744,439 $2,236,320 $540,306 $2,776,626
2021 $226,320 $6,268 $232,588 $1,751,320 $448,080 $2,199,400
2022 $0 $0 $0 $1,525,000 $375,484 $1,900,484
2023 $0 $0 $0 $1,525,000 $308,203 $1,833,203
2024 $0 $0 $0 $1,525,000 $239,969 $1,764,969
2025 $0 $0 $0 $1,525,000 $171,656 $1,696,656

$10,184,740 $4,114,574 $14,299,314 $55,633,662 $24,213,997 $79,847,659
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APPENDIX B

5 YEAR RELACEMENT SCHEDULE

FY2008 - 2012

UNITS TO BE PURCHASED EST COST UNITS TO BE TRADED
VEH
# YEAR & TYPE

FY2008
Class 8 Dump w/plow, wing and
computerized spreader $105,000 768 1986 Class 8 Dump
Ton Dump Truck $29,000 745 1994 Pickup
3/4 ton pickup w/rack body $25,000 764 1994 Pickup
Rubbish Truck $145,000 744 1995 Rubbish Truck
Toro Mower $44,000
Total $348,000

FY 2009
Class 8 Dump w/plow, wing and
computerized spreader $106,000 742 1991 Class 8 Dump
1 1/2 ton Utility Dump $40,000 722 1991 Utility Dump
3/4 ton Pickup w/Utility body $28,000 763 1994 Pickup w/utility body
Mechanical Sweeper $65,000 821 1994 Sweeper
Mechanical Sweeper $65,000 808 1991 Sweeper
4wd S.U.V. $25,000 753 1998 GMC 4wd S.U.V.
1 ton 4wd Dump w/plow $40,000 778 2003 Ford 1 ton dump
4wd 3/4 ton Pickup w/plow $28,000 772 Crew
Total $397,000

FY 2010
Class 8 Dump w/plow,wing and computerized
spreader $106,000 713 1991 Class 8 Dump
3/4 ton Pickup 4x4 $22,000 709 1998 4wd w/plow
3/4 ton Pickup w/Utility body $28,000 767 1996 Pickup
3 yd Loader $110,000 870 1993 Loader
1 ton 4wd Dump w/plow $40,000 704 2002 Ford 1 ton dump
Rackbody $70,000 729 1996 Rack body
Total $376,000



- xv -

APPENDIX B (CONT’D)

FY 2011
Class 8 Dump w/plow and wing $100,000 720 1994 Class 8 Dump
Rubbish Truck $96,000 731 2001 GMC Rubbish Truck
S.U.V. 4wd $28,000 760 2000 GMC
Bucket Truck (used) $26,000 761 1996 Bucket Truck
Skid Steer $20,000 853 1989 Skid Steer
1 ton 4wd Dump w/plow $40,000 777 2003 Ford 1-ton
Total $310,000

FY 2012
Class 8 Dump w/plow and wing $100,000 725 1998 GMC Class 8 Dump
Vacuum Sweeper $190,000 809 2001 Vacuum Sweeper
S.U.V. 4wd $28,000 701 2004 S.U.V.
3 yd Loader $110,000 869 2000 Loader
SUV 4wd $28,000 762 2004 S.U.V.
Total $456,000
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APPENDIX C

CITY OF AUGUSTA

FY 2008

ADOPTED BUDGET

TAX RATE SUMMARY

FY 2007 FY 2008

FINAL ACTUAL $ VARIANCE % VARIANCE

EXPENDITURES

MUNICIPAL $20,829,464 20,714,618 -$114,846 -0.55%

EDUCATION $25,929,975 28,519,990 $2,590,015 9.99%

COUNTY $1,339,690 1,428,918 $89,228 6.66%

$48,099,129 50,663,526 $2,564,397 5.33%

REVENUES

MUNICIPAL $9,934,306 9,016,078 -$918,228 -9.24%

EDUCATION $15,450,324 $17,915,086 $2,464,762 15.95%

$25,384,630 26,931,164 $1,546,534 6.09%

TAXES

MUNICIPAL $10,895,158 11,698,540 $803,382 7.37%

EDUCATION $10,479,651 10,604,904 $125,253 1.20%

COUNTY $1,339,690 1,428,918 $89,228 6.66%

$22,714,499 23,732,362 $1,017,863 4.48%

VALUATION $1,376,636,300 $1,421,330,000 $44,693,700 3.25%

TAX RATE

MUNICIPAL $7.92 $8.23 $0.31 3.92%

EDUCATION $7.61 $7.46 -$0.15 -1.99%

COUNTY $0.97 $1.01 $0.04 3.64%

TOTAL TAX RATE $16.50 $16.70 $0.19 1.18%
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APPENDIX D

CASH C.I.P.

DEPARTMENT BUREAU
CAPITAL IMPROVEMENT
PROGRAM FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Total

COMMUNITY SERVICES BNP Group Picnic Shelter $22,000 $22,000

COMMUNITY SERVICES Old Fort Western
Interior Painting Ceiling Walls and
Trim $15,000 $15,000 $30,000

COMMUNITY SERVICES Old Fort Western Exterior Trim and Sash Paint & Re - glaze $22,000 $22,000
COMMUNITY SERVICES Parks & Cemeteries Electrical Work at Parks $5,000 $5,000 $10,000
COMMUNITY SERVICES Parks & Cemeteries Reconstruct CATC Track $5,000 $125,000 $130,000
COMMUNITY SERVICES Parks & Cemeteries Tree Stock and Landscape $10,000 $10,000 $10,000 $10,000 $10,000 $50,000
COMMUNITY SERVICES Parks & Cemeteries Fencing & Road Work $15,000 $15,000 $15,000 $15,000 $60,000
COMMUNITY SERVICES Parks & Cemeteries Replace Play Structures $15,000 $15,000 $30,000
COMMUNITY SERVICES Parks & Cemeteries Civil War Monument Repairs $10,000 $10,000 $10,000 $30,000
COMMUNITY SERVICES Parks & Cemeteries Equipment Replacement $15,000 $15,000 $15,000 $45,000

COMMUNITY SERVICES Parks & Cemeteries
Basketball/Tennis Court
Renovations $10,000 $25,000 $10,000 $45,000

COMMUNITY SERVICES Parks & Cemeteries Pool Repairs $5,000 $5,000 $5,000 $15,000
COMMUNITY SERVICES Parks & Cemeteries Replace Skate Park Structures $15,000 $15,000
COMMUNITY SERVICES Recreation Bureau Upgrade Phone System at Buker $10,000 $10,000
CS PW City Svces. Blair Road $10,000 $200,000 $210,000
CS PW City Svces. Sidewalk Repair Program $25,000 $25,000 $25,000 $25,000 $100,000
CS PW City Svces. Bond Brook Road $415,000 $415,000
CS PW City Svces. Patterson Street $403,360 $403,360
CS PW City Svces. Cross Hill Road $415,000 $415,000 $415,000
CS PW City Svces. Winthrop Street $375,000
CS PW City Svces. Chestnut Streets $20,000 $200,000 $200,000
CS ENGINEERING Engineering Aerial Maps Update $55,000 $55,000
CS FIRE Fire Dept. Hartford Re-point $6,000 $6,000
CS FIRE Fire Dept. Hartford Renovations $5,000 $7,000 $12,000
CS FIRE Fire Dept. Hospital Street Addition $250,000 $250,000
CS FIRE Fire Dept. Hartford Windows $9,000 $9,000
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CS FIRE Fire Dept.
Hartford Heating System
Replacement $65,000 $65,000

CS FIRE Fire Dept. Northern Avenue Replace Furnaces $25,000 $25,000
CS FIRE Fire Dept. Northern Avenue Exterior Drainage $20,000 $20,000
CS FIRE Fire Dept. All Sites Roofs (partial) $25,000 $25,000 $50,000
CS FIRE Fire Dept. Northern Avenue Overhead Doors $25,000 $33,000 $58,000
CS FIRE Fire Dept. Northern Avenue Electrical Upgrade $5,000 $5,000
CS LIB Library Replace 1970's Roof $55,000 $55,000
CS LIB Library Replace Stack Area Carpet $14,000 $14,000 $28,000
CS LIB Library Elevator Upgrade/Replacement $150,000 $150,000
CS LIB Library Replace Air Handling (1 of 4) $45,000 $45,000 $90,000
CS LIB Library Re-Paint/Reglaze Exterior Trim $8,000 $8,000
CS POLICE Police Dept. Renovate Rental Entrance $12,000 $12,000
CS POLICE Police Dept. Locker Room Heat Recovery Unit $34,000 $34,000
CS POLICE Police Dept. Replace Water Line $30,000 $30,000
CS POLICE Police Dept. Roof Replacement $30,000 $30,000 $60,000
CS POLICE Police Dept. Re-Point Brick Siding $15,000 $15,000
CS POLICE Police Dept. Re-surface Satellite Parking Area $30,000 $30,000
CS POLICE Police Dept. Re-Surface Front Parking Area $30,000 $30,000

CS POLICE Police Dept. Air Conditioning Gym Area $20,000 $20,000
CS POLICE Police Dept. Gate - Rear Driveway $10,000 $10,000

DEPARTMENT BUREAU
CAPITAL IMPROVEMENT
PROGRAM FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Total

CS POLICE Police Dept.
Storage Garage Renovations &
Heat $25,000 $25,000

FAC Buker Center 55 Space Parking Lot $150,000 $150,000
FAC Buker Center Metal Wrap - Exterior Trim $15,000 $15,000 $15,000 $45,000
FAC Buker Center Upgrade Lights & Ceilings $10,000 $10,000 $10,000 $10,000 $40,000
FAC Buker Center Replace Windows $10,000 $10,000 $10,000 $10,000 $40,000
FAC Buker Center Upgrade Restrooms/ADA $20,000 $20,000
FAC Buker Center Roof Replacement $30,000 $30,000 $30,000 $90,000
FAC Buker Center Unit Vent Replacement $30,000 $30,000 $60,000
FAC City Center Lighting Equipment Upgrades $15,000 $15,000
FAC City Center Heat Pump Replacement $40,000 $40,000 $40,000 $40,000 $160,000
FAC City Center Roof Replacement $20,000 $20,000 $20,000 $60,000
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FAC Street lights Water Street Reduce Light Quantity $35,000 $35,000
FAC Traffic Signals Traffic Signal Upgrade $20,000 $20,000
FIRE Fire Dept. Engine 6 Replacement $350,000 $350,000
FIRE Fire Dept. Unit 6 Replacement $50,000 $50,000
FIRE Fire Dept. Snorkel-1 $850,000 $850,000
POLICE Police Dept. Filing System $15,000 $15,000 $30,000
POLICE Police Dept. Dispatch Console/Bay Station $135,000 $135,000
PUBLIC WORKS Public Works Washout Behind PW Garage $30,000 $30,000
PUBLIC WORKS Public Works New Equipment Storage Building $50,000 $450,000 $500,000
PUBLIC WORKS Public Works Cement Building New Roof $28,000 $28,000
PUBLIC WORKS Public Works Paving $100,000 $100,000 $100,000 $100,000
COMMUNITY SERVICES Recreation Bureau Mill Park Phase II Improvements $60,000 $60,000
EDUCTION Facilities Pick - up Truck $32,000
EDUCTION Farrington Hot Water System $14,000
EDUCTION Gilbert Asbestos Removal $24,000

EDUCTION Hodgikns Restrooms $22,000
TOTAL CASH C.I.P. $431,000 $1,955,000 $2,054,000 $1,776,000 $1,463,360 $5,977,360

COUNCIL BOND
CS PW City Svces. Winthrop Street Reconstruction $250,000 $250,000
CS PW City Svces. Winthrop Street Sanitary Line $120,000 $120,000

FAC City Center
Sidewalk/Column Repair Northwest
Corner $30,000 $30,000

Public Works Public Works Paving $100,000 $100,000
TOTAL COUNCIL BOND $500,000 $500,000

REFERENDUM BOND
REFERENDUM
BOND

CS POLICE Police Dept. Remove Asbestos from Breeching $8,000 $8,000
CS POLICE Police Dept. Fence Replacement (south end) $8,000 $8,000
CS POLICE Police Dept. Install New Boiler Breeching $10,000 $10,000

CS POLICE Police Dept.
Upgrade Exterior Building/Parking
Lot Lights $13,000 $13,000

CS POLICE Police Dept.
Replace Boiler Stack/Remove Old
Stack $50,000 $50,000
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FAC Buker Center Cover for Refinished Gym Floor $8,000 $8,000
FAC Buker Center Sand/Stripe/Refinish Gym Floor $10,000 $10,000

FAC Buker Center
Repair Sinks /Faucets/Toilets in
Bathrooms $10,000 $10,000

FAC Buker Center
Replace Gym Lights/Repair Hall
Light Wiring $18,000 $18,000

Public Works Public Works Sand and Salt Shed $275,000 $275,000
TOTAL REFERENDUM BOND $410,000 $410,000

DEPARTMENT BUREAU
CAPITAL IMPROVEMENT
PROGRAM FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Total

Enterprise Funds Enterprise Funds

Ambulance Fund Ambulance Fund

FIRE EMS Rescue 1 Replacement $160,000 $160,000
FIRE EMS Rescue 2 Replacement $160,000 $160,000
FIRE EMS Rescue 4 Replacement $140,000 $140,000
FIRE EMS Rescue 5 Replacement $130,000 $130,000
TOTAL AMBULANCE
FUND $130,000 $140,000 $0 $160,000 $160,000 $590,000

Central Garage Central Garage

Central Garage Public Works GPS for Vehicles $0 $5,000 $5,000 $10,000
Central Garage Public Works Sander Racks $18,000 $18,000
Central Garage Public Works Garage Facilities Upgrades $5,000 $5,000 $5,000 $5,000 $5,000 $25,000

Central Garage Public Works
Annual Vehicle/Equipment
Replacement $348,000 $397,000 $376,000 $310,000 $456,000 $1,887,000

TOTAL CENTRAL
GARAGE $371,000 $407,000 $386,000 $315,000 $461,000 $1,940,000

Hatch Hill Landfill Hatch Hill Landfill

Hatch Hill Landfill Hatch Hill Compactor (Lease 5 yrs.) $450,000 $0 $0 $0 $0 $450,000
Hatch Hill Landfill Hatch Hill Landfill Closure $4,281,000 $0 $0 $0 $0 $4,281,000

Hatch Hill Landfill Hatch Hill
Recycling Equipment Upgrades
Roll-offs, Balers $5,000 $10,000 $10,000 $10,000 $10,000 $45,000

Hatch Hill Landfill Hatch Hill Building Gas Monitoring $10,000 $10,000
DEPARTMENT BUREAU CAPITAL IMPROVEMENT FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Total
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PROGRAM

TOTAL HATCH HILL LANDFILL $4,746,000 $10,000 $10,000 $10,000 $10,000 $4,786,000
Civic Center Civic Center

Civic Center Civic Center Pave North Wing Parking Lot $60,000 $60,000
Civic Center Civic Center Replace 4 R.T.U. $40,000 $40,000
Civic Center Civic Center Used Pick Up Truck $15,000 $15,000
Civic Center Civic Center West Wall Bleacher renovations $4,500 $4,500
Civic Center Civic Center Hoist for Center Scoreboard $3,800 $3,800
Civic Center Civic Center Replace 4 R.T.U. $40,000 $40,000
Civic Center Civic Center New Scoreboard and Controls $25,000 $25,000
Civic Center Civic Center Construct Roof Loading Dock $16,500 $16,500
Civic Center Civic Center Repair Portable Walls $8,000 $8,000
Civic Center Civic Center Replace Lawn tractor $7,500 $7,500
Civic Center Civic Center Pave Lower Lot $75,000 $75,000
Civic Center Civic Center Repair Retaining Wall $20,000 $20,000
Civic Center Civic Center Hot Water Tank $3,000 $3,000
Civic Center Civic Center Southeast Bleacher Renovations $2,500 $2,500
Civic Center Civic Center Roof Repair Main Auditorium $30,000 $30,000

Civic Center Civic Center
Concert Transformer/Portable
Power $18,000 $18,000

Civic Center Civic Center Replace Lobby Heaters $12,000 $12,000
Civic Center Civic Center Replace Riding Floor Cleaner $24,000 $24,000
Civic Center Civic Center Rolling Steel Door Airlock $18,000 $18,000
Civic Center Civic Center North Wing Entry Doors $18,000 $18,000
Civic Center Civic Center Auditorium H V # 1 Renovations $6,000 $6,000
TOTAL CIVIC CENTER $123,300 $97,000 $100,500 $60,000 $66,000 $446,800

GRAND TOTAL $6,711,300 $2,609,000 $2,550,500 $2,321,000 $2,160,360 $14,650,160
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REVENUES BY FUNCTION

63.07%

35.36%
0.73%

0.35%
0.28%

0.21%

FINANCE AND ADMIN.

EDUCATION

PUBLIC WORKS

CITY SERVICES

PUBLIC SAFETY

COMMUNITY
SERVICES

- 9 –

REVENUES BY CATEGORY
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EXPENDITURES BY CATEGORY

22.61%56.48%

3.12%
1.50%

6.46%

9.83%

CAPITAL OUTLAY

FIXED CHARGES

SUPPLIES

DEBT

CONTRACTUAL

WAGES & FRINGE BENEFITS

EXPENDITURES BY FUNCTION

3.89%

4.12%

4.31%

6.24%

11.59%

56.29%

2.33%0.93%

1.22% 2.82%
3.06%

3.19%
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RETIREMENT & INSURANCE
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